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LET’S GO!



Source: The New B2B Buying Journey - B2B buying has changed, and your sales strategy must, too (2019), Gartner.com

https://www.gartner.com/en/sales/insights/b2b-buying-journey




WEBINARS...



73%
OF B2B MARKETERS 
(including myself !) say 
that webinars are the 
best way to generate 
high-quality leads

76%
OF B2B BUYERS 
(including myself !) have 
used webinars in the 
past 12 months to make 
a purchase decision

61%
OF MARKETERS 
(including myself !) use  
webinars as a tactic for 
their content marketing 
strategy

Source: Optimal Lead Generation Methods, How The World’s Top Sales And Marketing Leaders Establish Their Brand, Generate Leads, 
And Build Pipeline (2017), InsideSales.com

WEBINARS HAVE ALWAYS BEEN A POPULAR B2B MARKETING TOOL

https://www.insidesales.com/wp-content/uploads/2017/06/OptimalLeadGen.pdf




WEBINARS ARE HEAVILY FEEDING DIDOMI’S PIPELINE



USE CASES IN MARKETING

MARKETING LIFECYCLE

● Lead generation & nurturing
● Product demos
● Client onboarding
● Product updates
● Upsell

OTHERS

● Onboard your employees & agencies
● Corporate news & announcements
● Anything else... 
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WEBINAR TECH STACK







Blue Yeti Pro Studio (200€)Jabra Evolve 30 II Jack Duo (40€)









“Zoombombing, Zoom-bombing or 
Zoom raiding is the unwanted 
intrusion into a video conference 
call by an individual, causing 
disruption. The term became 
popularized in 2020, after the 
COVID-19 pandemic forced many 
people to stay at home and 
videoconferencing was used on a 
large scale by businesses, schools, 
and social groups.”

https://en.wikipedia.org/wiki/Zoombombing

https://en.wikipedia.org/wiki/Zoombombing


Branded registration & replay pages

Fundamental 

CHOOSING A WEBINAR PLATFORM

Meeting functionalities

Nice-to-have 

Payment for registrations

Multi-webinar, single sign-on registration

Automated broadcasting

Customizable email designs & workflows

Complete analytics

Live brand-safety

Modern user-interface

Data compliance features

Interactivity with audience (chat, polls, CTA…)

CRM-integrations Inviting external speakers

How-to resources

Password protection

Social media integrations

Transcriptions

Live file-sharing





Definition of consent according to 
GDPR

“Any freely given, specific, informed and 
unambiguous indication of the data subject's 
wishes by which he or she, by a statement or 
by a clear affirmative action, signifies 
agreement to the processing of personal 
data relating to him or her.”

May 25th  2018

Transposed on December 12th 2018 in the “Loi 
Informatique et Libertés” law

CONSENT

ARTICLE 4

E-privacy consent requirement

“Access or registration [of information 
already stored in his device] can only 
happen under the condition that [the user] 
has expressed - after receiving this 
information - his consent which may result 
from appropriate parameters of his device. 
connection or any other device under its 
control.”

2002

Transposed in article 82 of the “Informatique et 
Libertés” law

CONSENT

IMPORTANT: INFORM USERS OF DATA USAGE & GET THEIR CONSENT



Phase de recherche (‘Sketch phase’)

Consents are checkboxes that registrants must check to 
provide consent during registration. For instance, this can 
allow you to collect consent on your privacy policy.

IMPORTANT: INFORM USERS OF DATA USAGE & GET THEIR CONSENT

“The Participant is informed and expressly 
agrees to this personal data being shared 
with [...] the Client of LIVESTORM [as] data 
controller, LIVESTORM [as] subcontractor, 
[and] APIHub, Inc. ("Clearbit") [which] 
allows LIVESTORM to enrich the profiles of 
Users with public data collected by the 
company APIHub, Inc.”

☑ I agree to Livestorm's Terms of Service and the 
use of personal data as explained in Livestorm's 
Privacy Policy. * 

☑  DIDOMI collects your data because you are already a 
customer or likely to become one [...] on the basis of our 
legitimate business development interest. To find out 
more about our use of personal data, or to exercise your 
rights including rectification or opposition, visit our 
Privacy Center or send an e-mail to dpo@didomi.io.

https://livestorm.co/terms/livestorm-terms-EN.pdf
https://livestorm.co/privacy/livestorm-privacy-policy-EN.pdf
https://livestorm.co/privacy/livestorm-privacy-policy-EN.pdf
https://privacy.didomi.io/
https://privacy.didomi.io/


PLANNING PROCESS





6 STEPS FOR A LIVE WEBINAR

PLAN: 
Organize the key tasks, dates and responsibilities to make the webinar a 
success.

PROMOTE:
Push the webinar to the right audiences to get maximum impact. 10 days is 
absolute minimum.

PREPARE:
Create the content with/for the speakers. Do this once the promotion is 
underway, not after.

PRESENT: 
🎙 Smash it! 🎙

POST-PRODUCE:
A couple of important checks & follow-up tasks to execute post-webinar.

PROMOTE AGAIN:
Very important to maximize impact and extend the webinar's shelf life.

6
(39 tasks)



1/6 - PLAN (Organize tasks & responsibilities)

📝
(7 tasks)

PLAN - Fill in the details in the description so it's clear what the 
webinar is about & who is involved

PLAN - Set the hour & due date as the best estimate of when 
webinar will be held

PLAN - Fill-in as many tasks (Asana) including assignees & due 
dates

PLAN - Create Salesforce campaign for the webinar

PLAN - Create Livestorm page & entire set-up for the webinar

PLAN - Create a Promo plan for the webinar

PLAN - Create/update cost-trackers (spreadsheets)





2/6 - PROMOTE (Push to the right audiences)

📢
(6 tasks)

PROMOTE - Create visuals & assets for promotion

PROMOTE - 4 weeks before webinar date

● Promote on social media, organic
● Launch paid promotion on social media
● Include in client newsletter (if relevant)
● Share internally (if relevant)
● Include in email signature (if relevant)
● Anything else ? Don't hesitate to add!!!

PROMOTE - 3 weeks before webinar date (idem)

PROMOTE - 2 weeks before webinar date (idem)

PROMOTE - 1 week before webinar date (idem)

PROMOTE - Webinar week (idem)





















3/6 - PREPARE (Create the content)

🎨
(9 tasks)

PREPARE - First draft of the webinar slides

PREPARE - Review the webinar slides

PREPARE - Create designed slides, via agency or internal designer

PREPARE - Finalize & proof-check webinar slides, ready to go

PREPARE - Write some preliminary tweets for #livetweet during webinar 
broadcast

PREPARE - Make a test-run for the webinar

PREPARE - Make sure to have the right set-up for presentation

PREPARE - Update Zapier to link them to the right campaign in SFDC

PREPARE - Send the speaker a snapshot of registrants, so that she/he can 
have an idea of the audience



4/6 - PRESENT (Animate your webinar)

🎙
(5 tasks)

PRESENT - Welcome everyone on the chat, invite to refresh if slides 
don't "move" after beginning (it happens)

PRESENT - Livetweet what you had prepared

PRESENT - Be reactive on social media & chat / questions on 
Livestorm

PRESENT - Capture a couple of key phrases for post-webinar 
promotion (video snippet)

PRESENT - Create end poll to gather feedback



5/6 - POST-PRODUCE (For analysis & promotion)

🎞
(7 tasks)

POST-PRODUCE - Once the webinar finished, delete the Zapier 
corresponding to your webinar

POST-PRODUCE - Once the webinar finished, delete all promotion 
material (email signatures etc.)

POST-PRODUCE - Check (& correct) video recording of the webinar

POST-PRODUCE - Create snack content format video to promote 
webinar replay

POST-PRODUCE - Gather all costs and fill-in Salesforce Campaign 
with "actual cost" of the webinar

POST-PRODUCE - Make sure BDR (and/or presenter) has access to the 
leads, has a call-back plan

POST-PRODUCE - Prepare webinar results for monthly Marketing & 
Sales Ops and/or Marketing Weekly



6/6 - PROMOTE AGAIN (Extend shelf life)

🗣
(5 tasks)

PROMOTE AGAIN - Put the video recording on YouTube

PROMOTE AGAIN - Make a blog post about the webinar

PROMOTE AGAIN - Share the webinar on social media

PROMOTE AGAIN - Share the webinar in lead & customer newsletters

PROMOTE AGAIN - Bundle webinars on your website’s Resources 
section to draw attention of prospects to the other available content too





https://docs.google.com/file/d/1TDhCgjYZDp3PZnQXHkUCckBYPqQmg-Ot/preview




INVESTMENT



Pro-rota of your platform cost

500€ promotion

300€ for blog post

200€ for snack content

At least 1 full day of creation if you’re 
alone

0,5 days if you have a content team or 
motivated colleagues

+ The same for your colleagues!

💰 ⌚



RESOURCES

6-STEP CHECKLIST

  → ASANA

PROMO PLAN

  → GOOGLE SLIDES

EXPENSE TRACKER

  → GOOGLE SPREADSHEET

KPI TRACKER

  → GOOGLE SPREADSHEET

🛠



Thank you for 
your attention!

yannig.roth@didomi.io
For questions 

Available for download on 
didomi.io


